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	Overview
The Milford Community Youth Project has been established for 4.7 years. The primary aim of the youth project is to offer young people, on the basis of their voluntary involvement, developmental and educational experiences which will equip them to play an active part in our democratic society as well as meet their own developmental needs through a challenging programme of social/education, which assists the young person to be active and critical participants in society. From August 2002 to June 2003 a feasibility study was compiled and the management committee took part in a various training sessions. From January 2004 to December 2006 the youth project received funding for a part-time youth worker and programme cost under the Peace II programme of Peace and Reconciliation. Since 2007 the Youth Project has received funding from the Youth Affairs section of the Department of Education through Donegal Vocational Education Committee for its new “Vocational Skills Programme” which is discussed in this report. The Youth Project has also received funding from Leargas and the Health Service Executive for a number of other projects that are been run. This report looks briefly at the different groups and activities that have been in operation since March 2006.

	Tuesday Night Group (Tues-7-8:30pm)

The Tuesday night group has been going from strength to strength over the past year. The group have been involved in many activities from arts and crafts to sports and quizzes. There is an average of 16 young people attending the group which caters for 1st, 2nd and 3rd year students. The group had their summer residential to Balintoy Co Antrim in August which they fundraised for. It gave the group an opportunity to view some of Ireland’s famous sites such as the Giants Causeway and the Carrick a Rede rope bridge. The group also took part in many outdoor activities such as the raft building and ab-sailing. 
	Future Leaders Course 
The group comprised of 18 young people in 2nd to 4th year community school. This course was devised by the young people for young people. The project was funded through Leargas without which the course would not have taken place. The group used to meet on a regular basis on a Tuesday Night where they decided that something needed to be done for the younger children within the community especially when there was going to be no Christmas disco for them. The young people decided that they were going to try and make a difference which they did to great effect. The main stipulation which was set down was that everyone had to take part fully in the project to make it a success and to meet the aims and objectives that were set out. The programme was very time consuming with a lot of training days and preparation for the event but this was the process that the group had to undertake to get the skills/confidence necessary to make the project a success. The event itself was very successful with over 160 young people attending with great feedback from the parents. The group are looking to do another community event in the new year with the skills and confidence that they have gained. They now have a committee set up which follow correct procedures and policies. The group went to Carlingford Co Louth on a team building residential which was very enjoyable even though it rained the whole weekend 

	Young Men’s Group Mon (5-6:30pm)
The young men’s group has been in operation over the past number of years with this particular group been together for 2 years. The group caters for young men in 2nd and 3rd community school. Some of the activities that the group have been doing over the past year include drugs and alcohol awareness, career guidance, football training and competitions. The group have just completed a road safety course that was funded by the National Lottery through the HSE. The group has also gone on many outing such as Go-Karting, Paintballing and cinema just to name a few. The group have shown particular interest Pitch and Putt were we had some very competitive matches in the Cresslough and Letterkenny courses. 
	

	
	Intergenerational Project

We have just been recently approved for funding for this project from Leargas. This is a follow on course form the Future Leaders Course. This project is concerned with bridging the gap between young people and old people. The young people will visit the elderly in Milford and learn about the various stories that they might have which they will then put into a booklet format and publish it. The group will also take the elderly of the community on an outing once they have completed the project. It is planned also that the young people who take part in this project will go to Wales in the Summer. Project start date is the 1st June 2007.


	Vocational Skills Programme 
Since January 2007 the Youth Project has embarked on a new scheme to compliment the groups that are already in existence. This new project is a “Vocational Skills Programme” which caters for young men aged 13-18yrs.The vocational skills project is been delivered over the coming year to a new group, which has been formed. The activities have been decided in consultation with the young people in the Milford Area. The vocational skills programme will provide the young men of Milford with an insight into what they might like to do in the future when they are of the age to join FAS or further their career. The programme consists of qualified crafts and tradesmen giving both theory and practice into the type of work that they do. Some of the trades and activities that will be taking place in this programme are Carpentry, Mechanics, Plumbing, Plasterer, Stonemason, Electrician, Block layer, Industrial fitter, Entrepreneurial skills, and an Introduction to Science. The programme is flexible to cater for the different interest of the young men that attend. All group activities will take place in the evening to allow for those in school and who are working. Enrolment for the course took place on the 19th of February 2007. The course is divided into two sections 4th and 5th year community school started the course on Monday 12th March 2007 and 2nd 3rd students will begin the course in August 2007. The project has been funded by the Youth Affairs section of the Department of Education through Donegal Vocational Education Committee.

	After-Schools Group Tues 3-4:30pm
The After-Schools service provides the young people of 4th, 5th and 6th class national school with the opportunity and support to their homework in a safe environment. At the moment there are 25 young people attending the group. Parents and committee members involvement in the After-School group is essential to its existence. The After-Schools group consists of half hour homework and an hour of fun activities (Arts & Crafts, Sports, group activities etc). The group have also been involved in another project which was funded by pobal. The group did a number of facilitated workshops in music an example of which would be the Samba Drums Workshops which the group really enjoyed. The group also took part in a basic computer course which was held in the YMCA offices

	Peer Education and Sexual Health Programme
This project was both informative and interactive whereby the young people through the medium of Acting/Drama became more aware of the issues that effect them. The project took the format of facilitaed workshops in Drama and Sexual Health/Peer education which was followed by the preparation and completion of a DVD. At every stage during the project the young people were consulted as regards how they felt the project should progress and there input and commitment  insured that the project would be sucessful.The project was successful in the fact that it achieved its aims and objectives. It was then decided to plan a residential to Bundoran so the work that was missed could be finished. The young people’s enthusiasm and dedication ensured that the programme ran smoothly with very little difficulties. 

	
	International Youth Exchange 2006 Germany

The International Youth Exchange 2006 took place in Germany. Ten young people from Ramelton and Milford took part in it. The exchange lasted 2 weeks with the first week spent just outside Berlin and the second week spent in Rostock. Over the two weeks the young people about different cultures and traditions with specific emphasis been put on the German culture. The group went to visit a concentration camp, the Berlin wall, the Reichstag, Check Point Charlie and many more sites. The weather over the two weeks was exceptionally warm and at times it was difficult to find the energy to move. The experience gained by the young people was immense and it is something they will remember for years to come. 

	Young Girl’s Group (Mon 4-5pm)

This is a new group that has started over the past few months for girls in 6th class national school. The group provides the young girls with educational and recreational activities. Some of the activities that the group have been involved in are basic hairdressing, crochet, arts and crafts and career guidance. There is great attendance each week which is a testament of the interest and enjoyment that the young girls have with it. 
	Sexual Health Reference Group
This group has 14 members aged between 15-18. They meet every Thursday at 6:30-8:30 with Youth Worker Louise McBride. They have been working in partnership with the Health Promotion Agency (HSE) to assist in the review and development of sexual health services in Ireland through a range of initiatives including developing a leaflet for teachers, parents training workshops on how to talk to their children about this issue.  They attended and gave a presentation at the Youth Participation Project conference, in Letterkenny on the first of December 2006.  They attended a national consultation on the age of consent in Sligo, organised by Brian Lenihan.  They also facilitated at the ‘active citizenship’ conference in Letterkenny.  In the new year they have met with the parents association of Loreto Community School and are meeting with the parents association of Mulroy Collage. They have also met with local politician, senator Joe McHugh, who agreed to bring the issue up in the Senad. They have recently achieved their silver youth achievement award, and are currently starting to work towards their Gold Youth Achievement award.    

	Guitar Lessons

The Youth has just purchased new guitars to cater for the interest that the young people have about learning guitar. This new group will be taking place on Wednesday.
	


